CliftonStrengths

Lead Your Team to Greatness

Your responsibilities are endless. From everyday projects to overall
performance, you're the key to ensuring your organization meets its goals.

Your most important job, though, is developing your people. Because when
you go beyond being a boss and instead coach them to use their
CliftonStrengths, they help your team and the whole organization succeed.

The Impact of Using CliftonStrengths With
Your Team Is Profound

A strengths-based approach to leading your team pays off for more than the bottom line.

CliftonStrengths helps your team work better together.
You can use a strengths-based approach to answer questions like:

o How can | improve teamwork?

* How can | improve team dynamics?

* How can | improve team collaboration?

Why? Because the CliftonStrengths themes and domains give

people a common language and vocabulary they can use to better
describe, communicate with and understand each other.

Plus, when you have people in roles that fit their talents, their energy
and passion can fuel their own great performance and inspire the

same from their partners.

CliftonStrengths helps you create a workplace culture that
attracts and retains star talent.

You can use a strengths-based approach to answer questions like:

e How can | improve employee engagement?
e How can | improve employee development?
e How can | coach employees?

Why? Because great things happen when you lead people based
on what's strong with them instead of only focusing on what's
wrong.

You can use CliftonStrengths reports and resources to create a
culture where engaged teams use a strengths-based approach to

accomplish their goals.



